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Week of 5 December

Principals

Mr. William J. Casey

Mr. John N. McMahon

Miss Eloise R. Page

GEN Richard G. Stilwell, USA (Ret.)

LTG Lincoln D. Faurer, USAF
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Mr. E. C. Aldridge, Jr.

Mr. Hugh Montgomery
BG James W. Shufelt .

MG James C. Pfautz, USAF
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1730

1800-
1900

1900-
2000

2000-
2200

Day 2

0830-
0845

0845-
0945

.

Senior Planning Conference

5-6 December 1983

Arrival and Settle in

~Cocktails and Dinner

Discussion of Meeting Objectives

o  Report on the First Off-Site Meeting (DCI/D/ICS)

o Purpose of the Meeting (DCI)

-- to identify and assess the future challenges to the IC
-- to agree on limited set of IC strategic goals and

study agenda

-- identify major factors for Program Guidance for FY 86

Setting the Scene

0 Planning for the Year 2000 :::::::::::]

0 NIC View of the Future (Chairman, NIC)

(1] DCI Comments on View of the Future

Introduction

o DCI Opening Remarks - Goals for the Day

Driving Forces (DCI) - Low

Diffusion of Power and International Realignments
Resource Problems
Changing Economic and Financial Patterns

* Please have your luggage packed for pick-up by 1330 hours.
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0945-
1000

1000-

1200

1200-

1315

1315-
1430

1430-
1545

1545-
1600

1600-
1630

1630-
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Coffee Break

pominant Issues (DCI)

The Soviets and Eastern Europe - Gershwin
Challenges in the Third World - Waterman

Lunch

Fundamental Issues (DCI) - Gates

Intelligence on Political Instability in the Third World
Technical Collection Challenges

Information Handling and Intelligence Collection
Preparing for Uncertainty with Finite Resources

The Human Factor

The Intelligence-Policy Relationship

Open Discussion (DCI)

Coffee Break

Program Guidance (D/1CS/D/PBS)

—-  confirm draft Program Guidance inputs for FY 86

Summary and Selection of Topics for Study and Strategy
Recommendations (DD/ICS)
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